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7 Steps to Incentive Packaging

tdentify the right project
Assemble the right team
Calculate the cost

Determine your risk tolerance
ldentify available incentives
Secure financing

Close & Execute

e THE MBA GROUP

Economic Development Incentive Consultants
Governmental Affairs Consultants
Construction Pre-Development Consultants

NOGORWN R

www.thembaconsultants.com
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Building Condition

Building Condition
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Sunlatnably Benefus

% Reduced storm water ranolf
L Heducod heat sstand affect
v Reduced onergy cost
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Green Design Elements

* Partial Green Roof ~ Terra Roof
* Geothermal Heating and Cooling
* Solar Panels

* Consumer’s Energy Pilot Project

* First Electric Car Charging Station in Kalamazoo
* Project to he LEED Certified , :

.
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Community Benefits

Creates jobs for Downtown Kalamazoo

Creates tax revenve

Displays o successful redeployment of properties by those organizations involved
Creotes a new urban neighborhood needed for a vibrant and sustainable 24 hour city
Provides o diverse residential option of renting

Increases downtown commaerce for local businesses

Provides additional retail services for downtown patrons

Provides additienal space for retailers to participate in downtown commerce
Redefines the skyline of the city

Saves the historic structures for the Kalamazoo Community

Greatly increases the momentum of the Kalamazoo Redevelopment
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Downtown Kalamazoo, Inc
Downtown Tomorrow, Inc

Kalamazoo DDA

Collectively known as “The D's”
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The “D”s Commitment

Planning

* The “D"s, with the financial assistance of the Kalamazoo
Community Foundation acquired the properties in 2000 to
secure a comprehensive redevelopment of the properties. -

*+ The 100 Block properties redevelopment identlfled as the
number one transformative project in the DDA
development plan.

* The Ds organized the project team with Tmncai meefings
between project stakeholders.

vl

- ® mese ERMAVCON

WS PROPERTIES

The ““D”s Commitment

Financial

+ DDA Fagade TIF - $518,000

* Brick repair, painting, new windows, retail storefronts,
efc.

+ DDA Building Improvement TIF - $460,000

* Public infrastructure and streetscape improvements
around the project.

- PR OPERTIELES

City of Kalamazoo

* Brownfield Redevelopment Authority
* Brownfield Plan — Functionally Obsolete

* TIF Reimbursement of Demolition, Lead & Asbestos
Abatement & public infrastructure costs- $200,000

* EPA Site assessment grant - $25,000
* Community Development HOME funds - $400,000
+ Creation of 4 income qualified apartments
« Utility Reimbursement Grant - $101,000
+ Relocation of public utilities to the development
+ EDC Loan - $400,000 AR
» Building renovations i

Em mAVCON

ESL P ROPERTIES




SO E 4 M D ) ~,.~u.-<.w§§£

NODAVIAGZ [ 50Ul

v, = A
R B e

i

‘'suoneAoud) spedeq »
000'001$ - Juel9) o'z UoneZifeHADY UBQIN

20UBLULLIOD JO }9NYIBW POAIDSISPUN
sja0led adniniy 4o JuBWdoRABPAS DPIM-BAIY .
juswdolaaap AI0IS-}nW BIA AJISUSP SasBaIoU|
uasIsy .
asN-paxiN
Juaunsaaul 91a1BRg Jo %02
uoneubisaq jo8foly ealy Juswidojoaa(] ueginy »
0€G'8LL LS - HPaID 1 GIN PleyuUMOIg -

(D@3wW) uoinipiodio)
jusurdojaAag 3iWolio5y UuPbIGIIW

‘ajnd 52181 9467 |

$i0ak g | 40} sjuswdnd opN

R ; 19ep
wiat Buoj 000'05Z' 1§ - Buisop o wawiod pOO'0STS o
000°005°L$ - Bupupuy uciisinbdo Buipjing

"aoud aseyoind uodn pesibe
ay) poddns pinom jaxiew ayj jl ajqeuonsany

"ssajuLriey 473 pioy 0} juswsalby

UoHPpUNOg AJlUNWINIO) 00ZDWID[DY]

mm,nb-»ﬁ»x\ﬂru&.tﬂhum&ﬂ

NO DN I 1

pov

vHg AnD Ag passisiuiwipe 8q 0) spung .
suoneaousls buipiing

000°001L$ - uec] 0Aa3 -

sjuswidaordwl 21nPAKSDIUY O]
000'001$ - 0I5 DA3 -

‘palosd ay jo yBisiaro sanyadal Buyounw) e
'spuny 18U} Jaisiuiupn o4 A0 syt mojip o) pasibo Awno) .

AJUAGY 60ZPUWID|DY

5:5550: 58204 JMOISIH JO 4ois1Bay |puoHDN
PUISIA 2H04STH 12D WADYH 30 uojsundxy
198U 1BI0AA WO suoisuDiXs AN
mEuEm\,oEE_ 3doosianNg § 107 / ABjIY ADSIYAA
sjuawasosdw) adodsiasus unbiyow ispg

6 10| ujyim sedpds Suppnd gp

{6 407) 40 Bupping d1jqng jo uoled sjpg

AB||Y ADNSIYAA J© UOUDIDA

sisonboy [pdDPIUNY




State Historic Preservation Office

(SHPO)

+ Federal Historic Tax Credit- $1,349,679
+ 20% of Qualified Rehabilitation Expenditures

+ State Historic Tax Credit - $337,419
» Standard Credit - 5% of QREs

+ Enhanced State Historic Tax Credit- $674,840
+ Competitive funding round
+ Approval for10% of QREs.

Local Initiatives Support Corporation (LISC)

» New Markets Tax Credit Allocatee
+ $10.5 million of NMTC investment authority

.<<.__umsmaa%_oaxmamaz%_ui_moognmagq
to the deal !

* PNC is our federal credit investor.

e ® mes0 ERMAVCON

Michigan Historic Preservation Network

(MHPN)

» State Tax Credit Investor

+ The project is able to defer the federal income tax
consequences of selling the state tax credits as a
result of MHPN’s non-profit mission of redeveloping
historic buildings.

Bridge financing & Time Value of $$

* Incentive approval amount does not equal value to deal

» TIF dollars taken over a number of years must be
financed through conventional sources

* Tax Credits must be sold to generate equity

» Credits are not generated until after construction
so bridge financing is also required

"« Bottom line — Banks are still critical to the deal.
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